the clay hole My selling ledger

POTTERY & ART¢/ COMMUNITY What it cost. What it sold for.
Name Month and year
Materials are the small part of what a pot costs. Membership and hours are the rest, divided by finished pots.

Fill in the top box once a month. The total is a floor: the lowest price your work can sustain, not a set price.

My floor price this month ADD THE THREE PER-POT NUMBERS

Membership this month + Pots finished this month = Membership per pot
Clay per pot + Glaze firing per pot + Glaze or dipping extras
Hours per pot % My hourly rate = Time per pot

= My floor price per pot

Started —, Survived trimming _, Out of the glaze kiln —, Good enough to sell

What sold KEPT = SOLD FOR, MINUS FEES, MINUS COST TO MAKE

COSTTO
NO. DATE PIECE MAKE SOLD FOR FEES KEPT WHERE IT SOLD
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Month total

Divide by the pots that reach the table, not the pots you start. Each extra finished pot lowers the cost of the rest.
Glaze firing costs are on the studio calculators page. © 2026 The Clay Hole

it & ElEEE
'-'*mﬁ%;m Print a fresh one Eﬁm EE‘- What a pot costs you to make

.

iﬂ E EHE theclayhole.com/trackers bt The whole sum, step by step.
[ (]2 £



